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Franchise global brands

Great Clips’

Relax. You're at Great Clips.
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Definiton of franchising

Form of business organization in which a company with a
successful product or service (franchisor) enters into a
continuing contractual relationship with other business people
(franchisees) operating under the franchisor’s trade name and
usually with the franchisor’s guidance, in exchange for a fee
and a monthly royalty payment.

World global institutions: IFA (International Franchise Association) or
EFF (Europeann Franchise Federation).
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Company-owned units with franchise units

Why Have Just One e-Store?

Thousands e-stores
with your brand

One e-store
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Franchise global brands with
e-commerce strategy

e-Commerce Evolution

Branded e-Store

Company sells goods
through its own web-site

Strategy
Partners
Function
Brand
Site

Digital

Affiliate

Y Program

Franchise

Partners use their own sites Retail branded e-store
to sell goods supplied and launched and fully

delivered by the retail

Affiliate Program
Bring all sales to one site
Bloggers/Publishers
Advertising
Partner’s brand

Developed by partner

operated by the partner

Digital Franchise
Split sales to many sites
Entrepreneurs, Experts
Sales, Delivery, Support

Single retail brand

Developed by retailer




Franchise global brands with
e-commerce strategy

Processes Tools
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Case: Networking equipment

e-Store

[‘\
harles

idstone

for sale>
-Cable Modems
-Routers
-Electronics

Entrepreneur Profile:

Charles is a engineer with an expertise in electronics and network
devices. He is an expert who needs an extra income.

Current activity and services:

He buys the modem/routers and sell them through:
- Personal web-site: www.charleslidstone.com
- Classified sites: Craiglist, KiJili, e-Bay
- Neighbors, colleagues and friends

He provides following services:
- Installation, configuration and maintains
- 24/7 availability at home, mail or deliver
- Professional recommendations and help
- Guarantee and repairs

Digital Franchise case (example):

1. Designed e-store using the Developer Kit
Stores the most popular models at home
Receives orders and meets customers
Provides customer support
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Thank you for your
attention.

More about us:
www.franadria.si




